Laser Cutting Project Summmary

2000 2001
Task Name Duration Start Finish Qtrl \ Qtr 2 \ Qtr 3 \ Qtr 4 Qtrl \ Qtr 2 \ Qtr3
Project Management 395d Wed 3/1/00 Thu 9/27/01 P |
Monthly Reports 395d Wed 3/1/00 Thu 9/27/01
Project Management 395d Wed 3/1/00 Thu 9/27/01
Receive spending authorization 0d Tue 3/28/00 Tue 3/28/00 & 3/28/00
Mobile Laser Subsystem 150d Wed 3/1/00  Fri 9/29/00 v v
LCS specifications and instructior 150d Wed 3/1/00  Fri 9/29/00
Procure Mobile Laser fabrication « 10d Tue 3/28/00 Mon 4/10/00
Trailer assembly begins 0d Mon 4/10/00 Mon 4/10/00 4/10/00
Tralier assembly 55d Tue 4/11/00 Tue 6/27/00
Mobile Laser installation and testi 33d Wed 6/28/00 Mon 8/14/00
Mobile Laser operational docume 14d  Tue 8/15/00 Fri 9/1/00
Mobile Laser complete od Fri 9/1/00 Fri 9/1/00 /00
Robot Arm Subsystem 127d  Mon 4/3/00  Fri 9/29/00 ‘Jgi
Specify robot arm 11d  Mon 4/3/00 Mon 4/17/00 ll
Robot arm Purchase Request pla 0d Mon 4/17/00 Mon 4/17/00 4/17/00
Robot arm fabrication 80d Tue 4/18/00 Wed 8/9/00
Robot arm assembly and testing 33d Thu 8/10/00 Tue 9/26/00
Robot arm operational document 25d  Fri 8/25/00  Fri 9/29/00
Robot arm complete od Fri 9/29/00 Fri 9/29/00 ¢L 9/29/00
Computer Control Subsystem 114d Tue 3/28/00 Wed 9/6/00 v v
Specify & procure computer contr 8d Tue 3/28/00  Thu 4/6/00 [
Computer control station fabricatic 48d Fri 4/7/00 Wed 6/14/00
Computer control station assembl 33d Thu 6/15/00  Tue 8/1/00
Computer control station operatio 25d  Wed 8/2/00 Wed 9/6/00
Computer control station complett 0d Wed 9/6/00 Wed 9/6/00 €-9/6/00
System Assembly and Testing 246d Sun 10/1/00  Fri 9/28/01 |
Receive FY2001 funding 0d Sun 10/1/00 Sun 10/1/00 10/1/00
System operational procedure de' 90d Mon 10/2/00  Fri 2/16/01
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Laser Cutting Project Summmary

2000 2001
Task Name Duration Start Finish Qtrl \ Qtr 2 \ Qtr 3 \ Qtr 4 Qtrl \ Qtr 2 \ Qtr3
DVRS baseline operations 63d  Tue 1/2/01 Mon 4/2/01
DVRS baseline ops complete 0d Mon 4/2/01 Mon 4/2/01 4/2/01
Prepare & Review DVRS SAR Mc 60d  Tue 1/2/01 Wed 3/28/01
Complete DVRS SAR 0d Mon 4/2/01  Mon 4/2/01
Laser and robot delivered to DVR 0d Mon 4/2/01 Mon 4/2/01
Installation of Laser Cutting Syste 42d  Tue 4/3/01 Thu 5/31/01
Laser Cutting System operating 0d Thu5/31/01 Thu 5/31/01 5/31/01
Cold cutting test 42d Fri 6/1/01 Tue 7/31/01 Ll
Cold test complete 0d Tue 7/31/01 Tue 7/31/01 7/31/0]
Hot operations demonstration 42d  Wed 8/1/01  Fri 9/28/01 L
ASTD Project deployment comple 0d  Fri9/28/01  Fri9/28/01 q
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